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The Seven Stages of 

Finance 
By Mike Southon 

The key factor in delivering 
good mentoring is to 

understand your own 

strengths and weaknesses. 

In my case, my own 

particular blind spot is 
finance. 
 

It is not that I do not understand 

the essentials of double-entry 

bookkeeping, taxation or cost 

analysis. It is more the case that 

when talk moves to these 

subjects, my eyes glaze over and 

my mind wanders off to topics of 

more personal interest, such as 

sales and team building. If people 

have challenges in the finance 

area, I always refer them to 

someone else, a genuine subject 

matter expert. 

 

The only finance advice I do 

provide is to avoid debt wherever 

possible. While there are many 

people who are expert at taking 

on debt and leveraging their 

businesses, this is a dangerous 

game for the unwary or over-

confident, who can over-extend 

themselves with disastrous effect. 

This might not even be their fault, 

but a by-product of the recession, 

an external event caused by some 

very unpleasant people, many of 

whom seem to have exited with 

large personal fortunes. 

 

The best financial advice I give 

towould-be entrepreneurs is to 

start by running a cash-positive, 

service business. Even someone 

with negligible financial skills can 

determine that the business has 

had a good week if there is more 

money in their bank account at 

the end of it than at the beginning. 

 

So long as you continue this for 

fifty-two weeks in a year, you have 

mastered the first of the seven 

stages of finance. You may never 

progress past this stage, but 

remain a successful, self-employed 

sole trader with a good quality of 

life. 

 

There will be long hours and 

occasional crises to knock your 

confidence, but if you are 

passionate about customer 

satisfaction and able to build a 

small team, you will be able to 

weather the storms. You might 

even learn how to use a 

spreadsheet, which is the simple, 

second stage of finance. 

 

The third stage is to realise that 

rather than spending your valuable 

time collating receipts and issuing 

invoices, it is more cost-effective 

to hire a bookkeeper. This almost 

inevitably leads to stage four, 

which is to hire an accountant to 

file the paperwork that the 

government requires. 

 

Both bookkeepers and 

accountants are by necessity 

reactive, dealing with history. As 

the company grows, it will be 

necessary to do forward planning, 

a role typically undertaken by a 

finance director. Many companies 

become stuck at this point, as 

they want to grow but cannot 

afford a full-time finance director. 

 

Fortunately there are now 

companies who provide virtual 

finance directors, who can 

undertake this role for a day a 

month if that is all you require. 

This is stage five, and the same 

company can also help you to 

stage six, which is when you finally 

hire a full-time finance director. 

 

Stage seven of finance is only 

necessary if you are planning a 

public listing, trade sale, 

management buy-out or other 

significant transaction. This is 

probably a task beyond your local 

accountant, so my advice is engage 

one of the top accounting firms to 

negotiate on your behalf. 

 

The best firms will also provide 

personal tax advice to ensure you 

do not give a disproportionate 

amount to the government to 

help pay off the national debt. 

 

My overall advice is always to get 

the best financial advice you can 

afford from increasingly expert 

people as you grow your business. 

If you do, then you will be able to 

concentrate on those parts of the 

business that really excite you. 
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Important Notice 
© Copyright 2015, Bizezia Limited, All Rights 

Reserved 

 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission is 

strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 (0)1444 

884220). 
 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you choose 

not to take, as a result of this article or any 

view expressed herein.  
 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness. Any hyperlinks in the article 

were correct at the time this article was 

published but may have changed since then. 

Likewise, later technology may supersede 

any which are specified in the article. 
  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 
 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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