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Vilfredo Federico Damaso 

Pareto was born in the year 

of revolutions – 1848 - and 

worked for the Italian 
Railways for much of his life. 

He came up with something 

that has been very useful 

for marketers. He called his 

idea: The Pareto Principle. 
 
Pareto observed that 80% of the 

land in Italy was owned by 20% of 

the population. Accordingly, he 

concluded, 80% of the income in 

Italy went to 20% of the people.  

 

Pareto’s discovery, if you can call 

it that, was that the 80/20 

distribution occurs extremely 

frequently. Today, it’s often said 

that 20% of your customers 

provide 80% of your sales. And 

20% of your time produces 80% of 

your results. Etcetera ecetera…. 

  

The funny thing is that this 

principle applies to almost 

anything you can name. The 80/20 

rule sounds a bit like a statistic 

and in some ways it is.  But Pareto 

can also be highly misleading. It’s 

not very logical although many 

people swear by it. 

 

Someone who firmly believes in 

Pareto is an American – Perry 

Marshall. He’s an American 

entrepreneur, online marketing 

strategist and author of several 

books, one of which is the 

bestseller 80/20 Sales and 

Marketing. 

 

Investopedia define the Pareto 

Principle as: 

A decision-making technique that 

statistically separates a limited 

number of input factors as having 

the greatest impact on an 

outcome, either desirable or 

undesirable. Pareto analysis is 

based on the idea that 80% of a 

project's benefit can be achieved 

by doing 20% of the work or 

conversely 80% of problems are 

traced to 20% of the causes. 
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