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The best website can be a 

great asset — something that 
generates WAY MORE 

revenue and value for your 

company compared to the 

small initial investment. 
 

Trouble is… most aren’t. 

Most become huge liabilities, 

spiralling outside of scope and 

dragging on until it costs your 

company WAY more in support and 

maintenance than whatever it brings 

in the door. 

 

There are a few easy scapegoats to 

point the finger at (like the 

overpriced ad agency or unqualified 

designer you hired). 

 

But the surprising truth?  

In most cases, it’s not their fault. 

And it may (or may not) have 

anything to do with their technical 

ability.  

 

In most cases, the problem 

lies with hiring the wrong 
person, with the wrong skills, 

to do the wrong job. 
 

This scenario plays out over and 

over and over again. 

 

A company wants to hire a 

developer, yet they have absolutely 

no idea what a “developer” is (and 

they HAVE to have one). Nine times 

out of a ten the company thinks 

they need a developer to help take 

their site or application to the next 

level. So they jump to the 

conclusion of, “Lets shell out a lot of 

money to hire someone full-time, 

give them benefits and paid 

vacation”.  

 

When in most cases, that’s the 

wrong move. Because in most cases, 

you probably shouldn’t hire a full-

time designer or developer at all.  

In this article, we’re going to show 

you what to look for in a developer, 

why you would need someone on 

full or part-time basis, and how to 

make sure they actually know what 

they are doing. 

 

WHO (or WHAT Position) 

Are You Hiring? 
The first part to hiring someone is 

to actually figure out who (or what 

skills) you’re trying to find and hire. 

Because there are many, many 

different types of “developers” and 

their skill sets vary wildly.  

 

For example, someone who’s great 

at building databases probably sucks 

at designing the user interface for 

your website (and vice versa). 

 

So let’s start with identifying the 3 

major positions of the developer 

tree: 

1. Web Designer  

2. Frontend Developer  

3. Backend Developer  

 

Web Designer 
A Web Designer’s primary job is to 

create the visual aesthetic and user 

interface, but are also able to build 

out landing pages, email templates 

or even simple microsites (i.e. small 

websites) following basic, uniform 

web standards.  

 

A Web Designer will be the first 

step of the development cycle, and 

they will collaborate with the 

Frontend and Backend developers 

to finalize Information Architecture 

(IA). They’ll also work on the “user 

flow” to make sure people enjoy 

their experience on your site, find 

what they’re looking for, and 

actually convert into a lead or 

customer.  

 
Frontend Developer 
Today’s Frontend Developer needs 

to take the graphic designs from a 

designer and build out a fully-

featured website using everything 

from basic HTML and CSS to more 

dynamic programming languages like 

jQuery and Javascript. These 

programming languages help make 

the user experience much better 

because it adds all types of 

interactivity to increase 

consumption of information.  

 

Frontend Developers are typically 

great at putting everything together. 

They take designs and basic 

webpages put together by designers, 

and may integrate work from 

Backend Developers depending on 

the sophistication of what they’re 

putting together. 

 

Backend Developer 
The Backend Developer is 

responsible for interacting with 

languages such as PHP, ASP, Python 

and many more, to power features 

that enable most software 

applications to work.  
 

They’ll work with MYSQL to 

Create, Read, Update and Delete 

information from a database.  

They’ll inherit the fully functioning 

website shell and transform all those 

static elements into dynamic ones 
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(i.e. make sure things update 

automatically and feed information 

back-and-forth).  

 

Backend developers will also usually 

write Modules or Plugins for CMS 

Platforms like WordPress, Sitecore, 

Drupal and more. (And in some 

cases, Backend Developers will have 

created some variation of their own 

CMS.) 

 

 

WHY Are You Hiring a 
Developer? 
In today’s world we try and mash all 

three of these developers into one 

body, but honestly this is a HUGE 

mistake.  

 

Because the web changes so fast, 

one person usually struggles to keep 

up with one of the three positions 

above. So how can you ask someone 

to master all of these at such a high 

level?  

 

You can’t. The industry moves way 

too fast and your websites or 

applications will ultimately suffer.  

So now that you know WHO you 

need, it’s time to figure out WHY 

you need them.  

 

Skipping this step can cost you a lot 

of money in the long-run. It’s 

essential to nail this down before 

you start looking around. 

 

Question #1. Do you need 

your site redone? 
By far the most common reason for 

hiring a designer or developer is the 

one where you should probably 

NEVER do it. 

 

If you are looking to redo your 

website, then you should probably 

start looking for an agency or 

contractor.  

 

Many people get put-off by the 

sticker price of hundreds of dollars 

per hour from agencies. But when 

you compare that one-time cost vs. 

a full annual salary and benefits, it 

usually ends up being MUCH LESS in 

the long run. 

 

When hiring an agency, you’re also 

getting the benefit of multiple skill 

sets that no one-person on salary 

could come close to (in addition to 

effectively “outsourcing” project 

management headaches that you 

probably wouldn’t be able to do 

effectively anyway).  

 

Even the most basic site redesign 

and developments usually require at 

least 2 of the 3 skill sets mentioned 

above. So hiring somebody in-house 

(a) doesn’t match the expected 

timeline of work, and (b) is usually 

beyond the scope of one person.  

 

Companies routinely waste 

thousands of dollars by hiring on 

employees or small team with a 

scope of work that only lasts a few 

months (or worse, people with 

misaligned skills to begin with).  

 

We’ve even seen some companies have 

their developer answering phone calls 

and assisting customer support! 

 

Want to have terrible customer 

service and high employee turnover? 

Just have your technical people do 

customer service.  

 

Question #2. Do you need 
someone to manage basic 

updates and maintenance of 

your website on an ongoing 

basis? 
If you just need someone to manage 

your website and make minor 

ongoing edits, then again you 

probably DON’T need anyone in-

house or full-time. 

 

There is almost NO WAY you need 

someone full-time to make a once-a-

week copy edit or change a banner 

image for you. You’re paying them 

for 40 hours of work each week, 

and they’re likely doing 5-10 at the 

most. 

 

Again why not pay someone else a 

low cost maintenance retainer to do 

those things for you. It will keep 

your costs down and allow for both 

parties to be much happier.  

 

Just make sure you’re hiring 

someone with more “Frontend” 

development expertise, and not 

simply Web Designers. In this case, 

you’re most commonly looking for 

someone who can bridge a few 

disciplines and manage the 

foundational pieces (as opposed to 

specialists like web designers or 

database developers). 

 

And most agencies now provide 

small, ongoing services that will 

provide peace of mind by taking 

away all the hassle (like backing up 

your site, improving security, and 

making your site faster) for a small 

ongoing fee. That provides an easy, 

affordable solution and takes one 

more thing off your plate.  

 

Question #3. Are you looking 

for someone to build upon 

your application to reach 
greater goals? 
The ONLY time you should 

considering hiring in-house or full-

time designers and developers is if 

(a) your website is CORE to your 

business model, and (b) if constant 

improvements or continuous 

releases are required (due to 

competitive market pressure, etc). 

 

The main reason again goes back to 

the high financial costs and risks 

associated with bringing on a team. 

You also need to be sure that these 

people can manage their own ship 

and now rely on you (because let’s 

face it, you’re not the technical 

expert here).  

 

This is probably the ONLY reason 

you’d ever want to hire a Backend 

Developer or engineer.  

 

If this application is going to have a 

user base (meaning not just a 

content-based website, and people 

will be signing up creating profiles 

and interacting with a complex 

application), then you might need 

staff to make sure this application is 

moving forward at all times.  

 

Enterprise companies usually have a 

team of developers and engineers to 

manage applications and servers. 

This is a MUST for that type of 

company because the project is 

always evolving and things are 

constantly being monitored for up-

time and success.  

 

The reality for most straightforward, 

content-driven websites is that 
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these types of services are overkill 

and not needed. 

 

How to Actually HIRE a 
Developer (If You are Not 

Technical yourself) 
Now that you have established your 

needs and are ready to get someone 

on board (whether that be full-time, 

agency or contractor), you still need 

to be able to find the proper person 

for the job.  

 

And that’s where a common pitfall 

occurs… 

 

There are a million people parading 

around calling themselves 

“Developers” these days, and 

companies are constantly fooled by 

a few terms like “Application”, 

“MySQL”, and “Query”.  Beware of 

the people who only know how to 

say these words, but have little 

understanding in how to apply them. 

A real developer will bring concrete 

solutions to the table and be able to 

back up those ideas with scalable, 

proper development standards. 

 

Because, let’s be honest… if you’re 

not technical (i.e. can read and write 

in common programming languages), 

then how on earth can you 

realistically judge or gauge a 

developer’s work?   The answer is 

you really can’t. Anyone can send 

you 30 sites they say they built from 

scratch, but the reality is you have 

absolutely no idea if they did or did 

not build these projects.  

Too often, companies hire people 

because they claim they can write 

PHP, MySQL, ASP, JAVA, JavaScript 

and build mobile applications and 

they ONLY want $45k (£28k) a 

year. But the truth of the matter is 

it’s really not possible. It would be 

that someone that tells you they can 

do all of these things and in reality 

actually can’t do any of them. If it 

sounds too good to be true, it 

usually is.  

 

Of course, some people (like a very 

small percentage) CAN actually do 

most of these things… but those 

people are not charging 45k a year 

(try double or triple that). 

 

Understand (a) WHO you’re 

looking for, (b) WHAT skills you’re 

hiring, and (c) WHY you’re hiring 

them, and you’ll save yourself from 

80% of the problems associated with 

new web development projects. 

 

3 Quick Final Tips 

Finally, when you’re going to hire a 

developer, make sure they can do 

what they say they can do (a novel 

idea, right?).  

 

Unfortunately, it’s easy for people to 

lie or embellish their skills and 

abilities to get jobs and they can 

cover their flaws by today’s 

technologies.  

 

Take WordPress for example. Just 

because someone can install a new 

theme and edit a plugin doesn’t 

make them a designer or developer. 

But if they’re building and releasing 

their own themes and plugins, then 

that obviously answers the question. 

Which brings us to the final three 

pointers. 

 
Tip #1. Judge Results, Not 

Resumes: Resumes aren’t worth 

the paper they’re printed on. But 

you know what is? Glowing 

testimonials or case studies. And 

contributions to Open Source 

projects (like Git Hub1 and 

WordPress.org2). 

 

Tip #2. Try a Test Drive: 
Especially if you’re planning on a full-

time hire, then give them a small 

project — something that takes 1 to 

2 weeks — and pay them to build it 

out for you. That way you can see 

their skills in action.  

 

(Caveat: This works great for 

individuals or if you’re doing a full-

time hire, but it’s unreasonable and 

will probably back-fire with most 

reputable agencies. In that case, 

you’re hiring experts to make those 

decisions for you.) 

 

Tip #3. Get Professional 
Help: If you are looking to hire a 

developer, agency, or contractor, 

then get someone you can trust to 

help look over your shoulder. Get 

them to help during interviews or 

prepare some sample questions.  

Spending a little more up-front will 

save you 10x down the road. And 

finding someone that can give you 

honest opinions on what you 

SHOULD do, NOT do, and HOW 

you should do it will directly affect 

your profit margins.  
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 

  

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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