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Management is changing 

with the times and the form 

of management that will 
take us through the new 

century is going to be 

management by 

engagement.  So what does 

this mean and why will this 
management style work 

better in today’s business 

environment? 
 

I believe that the key to managing 

people is understanding them and 

in a world of educated people, 

where the work they have to do 

is much more thinking than doing, 

traditional managing by “command 

and control” is no longer 

effective.  Think of the old adage, 

“you can take a horse to water 

but you cannot make him drink” 

and you pretty much have it with 

where we are with management.   

 

So bringing this back to a work 

situation, we know that most 

people do like to work, if they did 

not then there would be many 

more claiming benefits.  We also 

know that people prefer to be 

happy than sad and that the more 

something makes a person happy, 

the more they will be inclined to 

do it.  The challenge is that, as we 

know, not everybody is wired the 

same.  If everybody liked what I 

like and was motivated in the 

same way then I would find it very 

easy to keep everybody happy and 

achieving the goals that I have set. 

 

We all know that humans are 

completely unique, even identical 

twins will behave differently 

depending on the conditions that 

they have been exposed to during 

their lives.  However, studies have 

shown that we generally fall into a 

few similar categories that once 

we understand we will be able to 

identify who belongs where, and 

there are a few tools available to 

help us with this. 

 

The first tool is DISC profiling, 

based on the personality theory of 

psychologist William Marston in 

1928 and developed into an 

assessment tool by Walter Clarke 

in 1956, it is one of the oldest and 

most tried and tested behavioural 

profiling systems around today. 

 

It breaks people down into four 

types, Outgoing or Reserved, 

Task Focused or People Focused.  

Outgoing, Task Focused people 

are said to be Dominant Drivers 

in their behaviour, Outgoing, 

People Focused people are 

Inspiring Influencers; Reserved, 

People Focused individuals are 

Steady Supporters, and Reserved, 

Task Focused people are 

Compliant and Correct in their 

behaviour. 

 

Knowing this broad system of 

categorisation helps the manager 

of today realise that you engage 

with each behavioural type in a 

different way.  D’s like a challenge, 

they like to take charge and not 

mess around.  I’s like to be liked, 

need recognition and praise when 

they are doing things right.  S’s 

work best with a team supporting 

others and keeping out of the 

limelight.  C’s love a problem to 

solve, but would rather solve it on 

their own. 

 

The second tool should be used in 

conjunction with DISC and for 

me, it turns DISC from a 2 

dimensional to a 3 dimensional 

measure.  This tool is to assess 

Motivational Factors and goes 

back to the real core of who we 

are as human beings. 

 

Cutting away all the superfluous, a 

human being is made up of three 

things, Mind, Body and Spirit.  You 

can go back thousands of years 

and all writings, wherever you are 

in the world, talk about the 

essence of mankind being these 

three things. 

 

So to be motivated, happy and at 

one with ourselves and the 

universe, everybody is seeking a 

balance of these three things.  

Well, not exactly a balance, as this 

is very difficult to attain for a long 

period of time, more a harmony 

in growth, because if something is 

not growing it is dying.  To grow 

our mind we need to be learning 

new skills, to grow our body we 

need to be doing new activities 

and to grow our spirit we need to 

be connecting and building 

relationships with others, as we 

are after all a social creature, even 

the most antisocial of us. 

 

So a Dominant person might be 

motivated by performing at a 

higher level, learning new skills to 

do this and seeking recognition 

from peers of a job well done.  A 

Supporter might want to learn 

more so they can support others 

more and feel more valued by the 

team.  Compliant people will want 

to be the best they can be so that 

they can perform to perfection 

and are not that bothered about 

recognition.  Influencers want the 

world to love them and will do 

what is necessary to achieve that. 

 

By understanding these two 

concepts (personality types and 

motivational factors) I believe that 

we can manage anybody to 

achieve any goal that has mutual 

benefit to both parties.  So go on, 

take ACTION learn the tools and 

start managing by engagement. 
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