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Dealing with difficult people 
By Lucy Seifert 

Do you know any difficult 

people?  People who are 
angry and aggressive, 

bullying and blaming, 

defensive or evasive, jokers 

or know-it-alls? Maybe you 

know someone who is 
moody and manipulative? 

 

How can coaching help in 

dealing with anger, conflict & 

difficult people 

Do you recognise the difficult 

people below? Coaching offers 

you the space to talk freely about 

your concerns, and helps you 

explore strategies and learn skills 

to deal with difficult behaviours 

and situations in your life. You 

may wish to manage your own 

anger more positively or cope 

with others’ anger or difficult 

emotions, such as annoyance, 

disappointment, anxiety or upset. 

Discover how you approach 

conflict, if you’re a shark, turtle, 

teddy bear, fox or an owl, and 

consider creative solutions.  

 

Types of Difficult People: 

There are so many difficult 

behaviours, and many strategies 

and skills to confront them!  

Looking at your options with 

confidence and assertiveness will 

help you manage the difficult 

people in your life. Let’s look at a 

few you might meet day to day, 

with some helpful starting points.  

 

Anger and Conflict 

Anger and conflict can be 

destructive, yet anger channelled 

constructively can lead to 

positive change while conflict 

well-handled can clear the air and 

create more enduring 

relationships.  

 

 

 

When people are angry they need 

time to vent. Only then can they 

move on. Avoid addressing 

difficulties at the height or your 

and others’ emotions are at their 

height; best to sleep on it, then 

think about what you want to gain.  

 

Bullying 

Bullying can be a devastating 

experience and bully behaviours 

range from subtle to downright 

threatening. Bullies chip away at 

your confidence and self-esteem, 

putting down what you do & 

offering no praise, deriding your 

work yet taking credit for what 

you do well, watching over your 

shoulder and leaving you no space 

for creativity. How can you know 

it is happening? 

 

You are likely to experience 

symptoms of severe stress, 

headaches, sleeplessness, 

forgetfulness and a wish not to go 

into work. 

 

Indecision 

Indecision can be highly 

frustrating. People may say “I 

don’t mind” to be nice, but the 

reality is they are dumping all the 

decisions on to you. This can be 

simple questions like “Do you 

want tea or coffee” to personal 

choices about annual holidays and 

work issues about policy. So 

make it clear you want to 

know what they want rather than 

taking decisions on their behalf, no 

matter how small. 

 

Manipulation 

Manipulation is one of the 

hardest to deal with. Why? It’s 

because it’s so hard to recognise. 

You may get a feeling something 

isn’t quite right, but can’t put your 

finger on it.  

 

 

 

Manipulators use all kind of 

artistry and trickery from sarcasm 

to false flattery to get you to do 

something you don’t want to do 

against your better judgement. So 

what can you do about it? 

“You’re so good at this. No one 

can do it as well as you can”. A 

clever ploy, as flattery is so 

irresistible. “No one else would 

agree with you”, to isolate you so 

you change your mind. Step one is 

to recognise you’re being 

manipulated. 

 

Nosey Parkers 

Nosey questions are embarrassing. 

Some people love delving into 

your personal and work life, asking 

you questions like “Where do you 

live?” “How much do you earn?” 

“Are you dating?” “How old are 

you?” “What’s your phone 

number?” So is it the person, the 

question or the way each of us 

views things that is nosey? One 

person is fine saying where they 

live and their age, or what they do 

for a living, while someone else 

will reel in horror. 

 

So first be aware of what kinds of 

questions you’re willing to answer 

and in what situations. It’s up to 

you to set your own 

boundaries as to the type of 

information you give away. 

 

Sulking and the Silent 

Treatment 

Sulkers won’t talk when they’re 

unhappy about something but 

rather go into a long drawn out 

silence. Some genuinely can’t find 

the words to talk or feel too 

emotional to talk things over.  

 

Others resort to the Silent 

Treatment, an aggressive form of 

silence designed to make you feel 

bad. 

 

 

http://www.lucyseifertcoaching-training.co.uk/17/Confidence-Coaching.html
http://www.lucyseifertcoaching-training.co.uk/15/Assertiveness.html
http://www.lucyseifertcoaching-training.co.uk/17/Confidence-Coaching.html
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Try showing some understanding 

initially, your interest and 

willingness to listen when they feel 

ready to talk. If it continues, 

express how you feel affected by 

their behaviour. “I’m concerned 

about you and I’m ready to listen 

when you feel like talking”, while 

prolonged Silent Treatment 

requires a more confronting 

approach. 
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About the Author 
Lucy Seifert is a highly 

experienced Coach /Trainer of 22 

years and an Author of several 

personal development books 

(Gower Publishing).  

 

Her style blends general Life & 

Executive Coaching with her in 

depth knowledge as a trainer. The 

result is an adept ability to create 

a dynamic and unique coaching 

experience tailored to every 

individual. She helps clients to 

define and achieve goals, confront 

difficult people & situations and 

achieve positive change in their 

lives. 

 

A graduate of the LSE (London 

University), she has worked with 

the UK’s leading academic 

institutions such as University of 

Oxford & her corporate training 

career includes the banking and 

finance sector. Her areas of 

expertise include assertiveness, 

interpersonal relations, 

confidence, public speaking, stress 

and time management. Her 

approach is friendly and 

professional, confidential and non-

judgmental. She is a member of 

the Association for Coaching and 

the Society of Authors. 
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