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6 steps to profitable ideas 

and solutions 
By Nigel Collin 

The world is full of ideas 

and solutions. 

 

The challenge however is 
finding ideas that make a 

difference. Ideas that 

improve your business and 

drive growth. Question is, 
are they useful and adding 

to the profitability of your 

business. 
  

The thing is practical and viable 

ideas and solutions aren't just 

about inventing the next iPhone 

or creating the next paradigm 

shift. They simply need to be 

viable and help your business 

grow. A profitable idea needs to 

have a purpose by solving a 

problem or finding an opportunity.  
  

That's why I love the word 

'ingenious' because it is defined as 

'clever, unique and fit for 

purpose'. It's the last part that is 

vital. Great ideas are ideas that 

have a reason for being. They 

either solve a problem, add value, 

contribute or open opportunities. 

 

The other challenge is that most 

people have ideas then try find a 

challenge for those ideas to solve. 

It should be the other way round. 

Start with the challenge first and 

then find the idea. 

 

Here's a simple process to help 

direct ideas towards relevant 

challenges in your business. 

 

 

 

 

 

 

1. Write a list of 5 challenges 

facing your business. 

 

For example they could be... 

- Shorten your sales cycle 

- Automate your online marketing 

- Retain clients 

- Streamline an admin process 

- Build a better follow up system 

 

2. Look at your list and choose 

one of those five that if solved will 

have the biggest impact. 

 

3. Get creative and create a pool 

of ideas and solutions to address 

that particular challenge. 

  

4. Pick the most 'ingenious' 

(clever, unique, fit-for-purpose) 

one. 

  

5. Do it. 

  

6. Review the effect it had and 

modify as needed. 
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A master communicator and 

interviewer, Nigel is passionate 

about distilling the behaviours and 

knowhow of hugely successful 

people into practical and lasting 

strategies and insights. 

 

In April 2013, as founder of 

Ingenious Oz Project he began on 

a series of solo motorcycle trips 

throughout Australia to discover 

ingenious Australians and share 

their stories. His quest is to 

inspire the ideas of a Nation. 

 

He has spoken at countless 

conferences and his work has 

taken him around the globe. He 

has advised Ministers of 

Parliament, C-Suite executives, 

and entrepreneurs.  Organisations 

in a myriad of industries including 

IT, Franchise, Events, Marketing, 

Finance, Pharmaceuticals, 

Government and 

Telecommunications have 

benefited from his experience and 

expertise. 

 

Nigel built Absurd Entertainment, 

one of the first entertainment 

companies to design and create 

entertainment specifically for 

events. He worked extensively on 

the 2000 Olympics, was 

entertainment advisor at the 

Paralympics, grounds 

entertainment producer of the 

Sydney Royal Easter Show for 6 

years and still holds the accolade 

of being show director for 

Australia's largest ever corporate 

event in 2005. 

 

He is an alumni of the Disney 

Institute, Ambassador for Start-up 

Australia, a Ted-Xer, and author 

of two books with a third in 

production titled "Game of Inches' 
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Important Notice 
© Copyright 2015, Bizezia Limited, All Rights 

Reserved 

  

This article appeared in Better Business Focus, 

published by Bizezia Limited ("the publisher"). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com (+44 (0)1444 884220). 
 

The article is published without responsibility 

by the publisher or any contributing author for 

any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  
 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness. Any hyperlinks in the article 

were correct at the time this article was 

published but may have changed since then. 

Likewise, later technology may supersede any 

which are specified in the article. 
  

The information is relevant primarily within the 

United Kingdom but may have application in 

other locations. 
 

These disclaimers and exclusions are governed 

by and construed in accordance with English 

Law. 
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