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Is your management team effective?
Azure Partners
Azure Partners work alongside the boards of
progressive companies from their earliest stages
though growth and maturity to preparing them for
sale or flotation. They have the skills, the
commercial experience and the necessary
knowledge to significantly enhance the value of
your business. In 2014, the turnover of the fiver
most engaged companies increased by 13% on
average (16% in 2013). The average profits of those
5 companies increased by 82% (107% in 2013).

A common theme in our discussions
with successful business owners is one
of frustration – “my management team
doesn’t seem to be able to work
successfully without constant input
from the directors”.
There are many issues that can
inhibit a company’s success – but an
under-performing ‘Tier 2’
management team is one of the
most serious. For a company to be
successful, the directors must be
able to focus on the direction of the
business - its future opportunities
and issues – and to do that they
must be sure that the day-to-day
activities are being performed well
and in a way that produces happy
customers and a healthy bottom
line.
Common symptoms of an
underperforming ‘Tier 2’ include:
 your staff bring you problems
rather than potential solutions
 everything seems to need your
input to be successful
 you spend your day fielding
questions from managers
 new initiatives have to come
from you,
 the drive for success only comes
from you
If this is an issue in your company
then look at - Motivating and
Focussing your Management Team
and - Making Tier 2 Management
Teams effective or, for more
information, get in touch with me,

Paul Chapman on 0207 100 1233 or
paul.chapman@azurepartners.co.uk
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